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T H E

DILEMMA
M eir and Eliyahu are rebbeim in an elementary 

school yeshivah. When Meir is absent for a 
few days due to the flu, David, who is a friend 

of Meir and Eliyahu, takes over the class. Chaos ensues.

The following week, Meir and Eliyahu meet with the 
principal, Rabbi Roth. He says, “I thought you said 
David had a little teaching experience. He didn’t seem 
to have any control of the class. They went completely 
wild!”
Later, Meir sees David. “How did the subbing go? 
Rabbi Roth told Eliyahu and me that the boys gave 
you a run-around. A real three-ring circus with clowns 
and elephants! Were they really so out of control?”
David knows Meir is given to exaggeration, especially 
if it might mean getting a laugh. Still, he’s not pleased 
that Rabbi Roth related his difficulties to his friends. 
Later, he sees Eliyahu and says, “Meir made it 
sound like Rabbi Roth thought I was a disaster as a 
substitute. But you know Meir and his sense of humor. 
I’m sure he wasn’t so shocked. Substitutes always 
have a hard time.”

“Oh, it wasn’t a joke,” Eliyahu answered. “Rabbi Roth 
really didn’t seem pleased. He seemed a bit surprised 
at how out of control the class was.” What is the impact 
of Eliyahu’s words?

T H E

HALACHAH
S Since David had 

not completely 
accepted Meir’s 

report, Eliyahu's words 
caused David's sour 
feelings. Therefore it is 
rechilus, even though Meir 
had already informed David 
about his bad review from 
the principal.

Sefer Chofetz Chaim,  
Hilchos Rechilus 4:2

I absolutely love this program! I have 
been so much more aware of what 
I’m saying since I started the Hour of 
Caring. I’m so much more careful with 
what I say, I’ve stopped myself at least 
10 times (for sure more) from speaking 
loshon hora because of this program! 
Thank you so much!!!!! 

Sign up for Hour of Caring 
at cchf.global or call the office 

at (845) 352-3505 ext. 5.

anger .”

fool

Someone is told that another person has said unkind things about him. He 
hears it directly from one of the two people who heard the comment, but he 
doesn’t quite trust this person’s report. If the second listener repeats the 
story to the subject, is he speaking rechilus?
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Each of us has one person called “me.” While it’s easy to understand why 
that person might fall into conflict with some other person, it’s harder to 
understand how “me” can fall into conflict with myself. We’re only one person; 
who are we fighting?
The answer, as we all know intuitively, is that “me” encompasses many 
conflicting traits and desires. Commentators explain that, like all of creation, 
people are made of the four elements: air, water, earth, and fire. In each person, 
these elements exist in various proportions. The result is what we see as that 
person’s overall personality.
But all four elements are present in each of us. That’s why sometimes we 
ponder a course of action, while at other times we jump into something 
spontaneously. Sometimes we are accommodating, and sometimes a situation 
brings out our fiery side. 
When our elements are out of balance, 
our personalities are skewed as well. 
We can even see it in descriptions like 
“hot-headed,” “wishy-washy,” “flighty,” 
and “cold.” To reach balance, we need to 
strengthen the weaker elements within us. 
This tells us which way to turn to resolve an 
inner conflict.
Yocheved is a creative genius in marketing. 
However, she hasn’t been able to stick to a job. 
After the initial excitement, she begins to lose 
interest. Within months she’s bored. She either 
quits or, on occasion, she’s fired. 
When Yocheved gets married, her income 
becomes an important part of the 
budget and she needs to hold onto 
her job. Even so, signs of boredom are 
creeping in. She thinks, “This job is 
stifling my talent!” But another voice 
says, “Why don’t you try sticking 
with something for a change?”
Yocheved’s dominant “air” 
personality gives her creative 
inspiration, but keeps her from 
ever landing on solid ground. She 
needs to build her weaker “earth” 
element to inject more patience, 
consistency, and practicality into 
her life. For her, that is the path 
toward growth and balance.  

Our Mission
at the Chofetz Chaim Heritage 

Foundation is to inspire Jews around 
the world to grasp the life-enhancing 

gift of shmiras haloshon, ahavas 
Yisrael, and shalom, and to provide 

easy access to a wide array of options 
designed to spark personal growth.
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HOW TO IMPROVE YOUR BALANCE

During Covid, the Chofetz Chaim Heritage 
Foundation produced and distributed 
“Table Talk,” a child-oriented shmiras 
haloshon program for parents to share 

with their families at the supper table. With poems 
and activities, it provided an enjoyable way for 
families to focus on the power of speech and grow 
in the mitzvah.

In one neighborhood, a mother found that her 
children were truly excited by their learning and 
looked forward to every new issue. She wanted 
to share this great, positive experience with her 
neighbors, and so, she copied her issue and gave it 
out on the block.

“Well, if we’re all doing this,” a 
neighbor suggested, “we might as 
well do it as a zechus for someone.” 
There was a couple on the block 
who had been married for nine 
years and had yet to have children. 
The neighbors decided that, without 
telling the couple, they would learn 

“Table Talk” with their families as 
a zechus.

Nine months after the 
neighborhood-wide project 
started, the couple was awaiting 
the birth of their first child — any 
day now! 

There’s no magic. There’s no 
making deals with Hashem that 
“If I do this, You’ll do that.” But 

there is a method to Hashem’s 
running of the world, which is middah 
k’neged middah. When we feel for 
each other, Hashem feels for us. And 
when we set out to replace others’ 
pain with happiness, Hashem gives 

us reason to be happy too.

(Note: Table Talk was just 
released as a book! Get your 
copy today!)
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Teen  
Line

“It seems,” he 
told his assistant, 
“that Heaven 
does not wish for 
us to disseminate 
the contents of 
this manuscript 
to Klal Yisrael. 
But your coffee 
spilled. Here’s 

another one.”

Rav Shabse Frankel z”l was a renowned talmid 
chacham who led a ground-breaking undertaking 
in the world of Torah publishing. But just as great 
was his sterling character. Only one who had 
worked his entire life on refining himself could 
have reacted the way he did.
______________________
Thanks to Hotza’as Shabse Frankel for the biographical 
information, and to a member of Rav Shabse’s family for 
verifying the details of the story
Reprinted with permission from an article in Yated Ne’eman

S H A B B O S  M E N U  n   I S S U E  4 7

Our Mission 
at the Chofetz Chaim Heritage 
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In 1970, Rav Shabse Frankel embarked on a 
revolutionary project: to produce an accurate 
version of Rambam’s Mishneh Torah, including 
an invaluable new resource, the Mafteach, 
a cross-referencing index of any mention of 
Rambam or its sources in hundreds of ancient 
and contemporary sefarim. 

T he first volume of the Frankel Rambam, 
published in 1975, was welcomed with 
great enthusiasm by the entire Torah 

world. Over the following three decades, many 
of Eretz Yisrael’s greatest talmidei chachamim 
labored to produce the remaining volumes of 
the Mishneh Torah. Rav Shabse dedicated an 
untold amount of money toward this project, and 
left no stone unturned in his quest to ensure the 
utmost accuracy of the “Frankel Rambam.” 

At one juncture, Rav Shabse was told about the 
existence of an ancient manuscript of a portion 
of Rambam’s Mishneh Torah, one of the oldest 
such texts still extant. However, obtaining it was 
not simple, as it was held in a museum in Egypt. 
He put together large sums of money for the 
purchase, and spent years pursuing the elusive 

ksav yad. 

Finally, the museum 
agreed to sell a 

portion of the 
manuscript — 

for an exorbitant price. Rav Shabse 
jumped at the opportunity. After years 
of effort, and at enormous cost, the 
manuscript was finally in his possession. 

He entered his office with the precious, newly 
acquired ksav yad. He placed it on a desk for 
his assistant to examine. The excitement was 
palpable. But as he reached out to look at the 
manuscript, the assistant inadvertently knocked 
over a cup of coffee he had been drinking. 
Before he could react, the coffee had spilled all 
over the manuscript, rendering it unreadable. 
The fragile, ancient paper simply shriveled up; in 
a second, the precious document had become 
worthless. The assistant froze, unable to say or 
do anything.  

Astonishingly, Rav Shabse didn’t flinch. He 
walked out of the room and returned, holding a 
cup of coffee.
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Another 
Coffee

By R’ Yitzchok Hisiger

TALK ABOUT IT
What were some of the middos that went into Rav 

Frankel’s reaction? How can we work on these 
middos at our own level?

A Ten-Second 
Answer
If you were given ten seconds to offer mean-
ingful advice to a chassan/kallah just before they go to 
the chupah, what do you think you would say? Would it be commu-
nicate? Perhaps be there for each other? Maybe you would think that 
the most important thing should be to view each other l’kaf zechus?
When HaGaon HaRav Aharon Leib Shteinman, shlita, was asked this question, his 
short, three-word answer was unequivocal: “Levater, levater, levater – to give in, to give, 
to give in.” That was it, three words to guide a couple towards a successful marriage.

What is the middah underlying this ability to “let things go,” to give in, not to give 
up? It is the middah of anavah, humility. In contrast, people who are unable to let go, 
people who are makpid about many things, are assumedly propelled by the middah 
of gaavah, haughtiness.

Rav Shteinman’s answer of “levater, levater, 
levater” is completely in sync with anivus being 
the middah underlying vatranus. After all, Rav 
Shteinman has become legendary for his disdain 
for gaavah.
NOTE: A situation in which one party consistently dominates, 
insults, belittles another is one which must be addressed by 
professionals. Such a situation is defined as abuse, and it must 
be stopped; it is not one that calls for vatranus.
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he went to Shamayim he was still guarding, 
still asking all of us to be careful with our 
mouths, because the entire world and our 
lives depend on it.”

Rabbi Dovid Goldwasser was invited 
to address the renowned Manchester 
Yeshivaj. Arriving at the airport, he 

asked his hosts to make a stop before taking 
him to his hotel; he wanted to daven at the 
kever of the great Manchester Rosh Yeshivah, 
Rav Yehudah Zev Segal, zt”l, the tzaddik who 
was known for his unwavering devotion to the 
mitzvah of Shmiras Haloshon.
Rav Segal not only guarded this mitzvah 
himself, but he created the Shmiras Haloshon 
Yomi calendar designating two halachos 
to be learned each day. He would give this 
calendar to those who came to him in their 
darkest times, guaranteeing that learning the 
halachos would bring a yeshuah. When the 
time came for Rav Segal to leave this world, 
he asked that his calendars be buried with 
him; they were his “passport to Olam Haba.”
Upon arriving at Rav Segal’s kever, Rabbi 
Goldwasser began to recite a perek of 
Tehillim on behalf of  a troubled individual 
who had asked him do so. “I realized after I 
began that I was saying the wrong perek,” 
Rabbi Goldwasser relates. “Instead of saying 
38, I was saying 39.” However, since he 
had already started, he felt that he should 
continue to the 
end and 
then 

say 
38.  As he 
continued, he 
was struck with 
amazement at 
the words that had been “accidentally” placed 
in his mouth: “I will guard my ways from 
sinning with my mouth. I will guard my mouth 
with a muzzle.”
“I realized the power of the Rosh Yeshivah,” 
said Rabbi Goldwasser. “Not only did he 
stand guard for the mitzvah of Shmiras 
Haloshon while he was alive, but even after 

keeping 
the watch

TALK ABOUT IT
What reason might there be for Rabbi Goldwasser 

to be the recipient of Rav Segal’s “message”?  

Rabbi Lowy, shlita answers, a Shabbos Table Machsom member’s questions 
on the halachah in issue 42.
THE DILEMMA : You are one of two salespeople in a store. Both you and your 
coworker use the cash register to ring up sales. After a customer leaves, you hear the other 
salesperson tell a stock-boy, “Uh-oh. I thought those shirts were on sale.” At the end of the 
day, your boss finds a shortage and blames you for it. May you tell him that it was your 
co-worker who made the mistake?

THE HALACHAH: The answer is complicated. If a person makes an innocent mistake 
(and you are therefore not obligated to inform the storekeeper, as you would be if he stole 
the money), you are not allowed to name the person who did it just to clear your name. You 
are, however, allowed to say that you did not do it. If there are only two possible culprits, 
as in this case, you can make that denial only if the other person’s actions were, in fact, 
improper; for instance, if the cashier had been negligent in making the error. In general, 
accepting the blame is considered a meritorious act, unless you will be unjustly penalized. 

May I speak against someone in order to vindicate myself?

Question: If there are only two people and the person is not allowed 
to say "Not me," what can he or she say? 

Answer: The best way out is to try to 
justify what happened to minimize negative 
fallout by explaining that “I know that it was a 
mistake. It wasn’t done intentionally. No harm 
was meant.”

Question: What is considered 
"unjustly penalized"?  

Answer: Anything that would 
compromise his present or future job 
prospects or his status at work would be 
“unjust.” He is not obligated to suffer any 
financial loss and is even allowed to name the 
culprit to prevent any loss on his part.
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לע״נ
 שׁמואל חיים בן אברהם יוסף ז״ל

ודבורה בת ישׂראל ע״ה
Dedicated by Uri & Riki Sklar

TALK ABOUT IT
Are any of the elements better or worse 

than the others?
BIDRACHOV

A project of

Elementary School Division of 
The Chofetz Chaim Heritage Foundation

Enhance your 
family’s shmiras 
haloshon awareness 
with 22 lessons on 
hilchos shmiras 
halashon!

Reinforce those 
lessons with 
engaging 
interactive 
activities and 
discussion 
questions

Delight your 
family with 
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illustrated 
poems/lessons!

Listen to the adorable mascot “Laibel the Table” 
bringing the lessons home during dinnertime!
Includes both audio CD and USB formats.

Order your copy today! Call: 845-352-3505 x 148  //  cchf.global/shop

This Sefirah, make your supper hour “count”!
Accelerate your whole family’s spiritual growth!

A delightfully engaging book that 

kids (and their mothers) are loving!

  HERITAGE FOUNDATION         C H O F E T Z  C H A I M       

TALK ABOUT IT
How does learning shmiras haloshon, even without dedicating 

it as a zechus, show that we care about our fellow Jews?


